Willimantic Food Co-op

Board of Directors’ Meting

February 11, 2009

Call to Order: The meeting was called to order at 7:15 p.m.

In Attendance Were:

	*  Alice Rubin
	*  Denise

    Campagnano

 (Timekeeper)
	*  Jen Stone

   (Facilitator)
	*  Kevin

    Donohue

    (Vibes)
	*  Mariclare

    Cole

	*  Mitch

    Beauregard
	*  Nancy

    Ames
	*  Phoebe 

    Godfrey
	    Shandra

    Craig
	*  Suzanne

    Gerety

	*  Tina 

    Shirshac
	
	
	
	


Scribe: Susan Chasin

Guests:  Christine Witkowski

Welcome, Check In:


People are walking a lot and enjoying the weather.


Approve Minutes from the January 8, 2009 Board Meeting:



Mitch made a motion to approve the minutes from the January 8, 2009 

Board Meeting. Kevin seconded the motion. It was unanimously 

approved. Abstention: Denise. 


Review Annual Calendar:



Need to remove “ Report on Financial Ratios” from the calendar. Need to 

be thinking about the annual report and officers for next year.

B.5 Asset Protection:


B.5.1 – Compliant 


B.5.2 – Compliant


B.5.3.1 – Compliant 


B.5.4 – Compliant

Audit? Review is done every 3 years

  
B.5.5 – Compliant


B.5.6 – Compliant


B.5.7 – Compliant

FDIC wants to increase to $250,000 / account so we 

are okay.


B.5.8 – Compliant 

Board Governance:


Board of Directors Composition – Conflicts of Interest:



This came up because the last two Board members are partners. The By-

laws and Governance policy contain nothing regarding this. This could become 

an issue if a large number of Board seats became open. Could they all be filled by 

a family? The Code of Ethics somewhat covers this. It is not felt to be a pressing 

issue.  Normally if there is a conflict of interest, the person involved abstains from 

voting. Some Boards have a policy against family members sitting on the Board at 

the same time. Something to think about.


Board Monitoring Reports:



We might possibly want to bring in an outside source to help decide on

and / or create new policy governance. A third party could be useful. Marilyn worked with the Board on our current policy governance manual. Erbin doesn’t necessarily like policy governance. Might have both come and discuss / work with us. 



Issues with the present policy governance manual are that a lot of it is 

written in the negative, not all of it is relative, and it is time consuming. We 

should set a time line for dealing with this. Policy governance could be helpful as 

the Co-op moves into the future. 

Alice will check on the possibility of scheduling a meeting with Marilyn and Erbin. 

Budget Scenarios:



It was felt that a 65.5% cost of goods sold is realistic for what we did in 

2008. A 0.5% increase results in a $15,000 income loss.

 
The margin has been affected by the fuel surcharge from United, which is 

no longer going to occur. 

The payroll related to sales is within the range of Sources and Uses. 

Plans to increase sales look good but haven’t been started. This will be reviewed in three months.



Sales for January 2009 are 1 ½% below January 2008. Sales are very 

seasonal so while we can compare years, we can’t compare month to month.

Sales numbers are easy to get. COGS can take about 30 days to get. 

These are the 2 variables each month. The COGS are controllable while the sales are not controllable but they are measurable. 


Some expenses could be cut.


What is an acceptable loss for the year? A depreciation loss of $45,000 

could be okay since it is a book number, as long as there is sufficient cash 

to cover expenses.  Assume $1,000 mortgage per month, therefore 

$45,000 – 12,000 = $33,000 acceptable loss. 


Alice would like $10,000 for additional capital expenditure. Therefore 

$45,000 – 12,000 – 10,000 (this last amount could be legitimately pulled from the equity account) = $23,000. 


Should we track numbers monthly or quarterly? Issues are easier to correct 

the sooner we catch them. Alice will track sales monthly. 


Alice is looking into refinancing our loan with Savings Institute. Another 

option to refinancing is just to pay an extra $300 / month in order to pay down the 

loan faster. Advantage is that we are not tied into doing this if things get tight.


Summary – Target of yearly loss is $35,000 or less. Track monthly by 

watching sales. If sales drop below scenario or COGS increase, then things need 

to be looked at again. 

Store Update:


Finished preliminary income statement with minor changes. Profit was $34,000, which is less than budgeted for but very good. 


Bonuses need to be paid by March 15th. Amount would be approximately $11,000 – one week of payroll based on year-end statement divided among staff. This includes Alice’s bonus. We have the cash to give bonuses.


Mitch made a motion to allow Alice to give bonuses to the staff based on agreed upon plan. Kevin seconded the motion. It was unanimously passed. Abstention: Alice. For the record, the Finance committee reviewed this and approved it. 


Mel discussed with the staff ways of improving sales. Alice will forward this information to the Board. It got people excited about trying out these suggestions. One suggestion was to increase the bulk department. It will take some rearranging, but the plan is to have it on both sides of the first aisle. The minimal cost involved ($10,000) will be for the purchase of bins. Other suggestions were to improve signage, evaluate products and reduce the amount of “fuffy” products carried, lower prices in order to increase quantities sold (will do some comparison shopping with local stores to help with this one). Otherwise, it will be business as usual. 


There was a question about selling meat to help increase sales. There was a discussion about past feelings and the vote on this issue. Discussion might be reopened with members to see if there is any change in feelings. What is the cost of selling meat? It might not make sense to do so financially. Some of the meat that people would want the most would also be the most expensive, therefore it might not sell.  Other options would be to partner with a meat market, or for members to deal directly with farms.


The FDA came to check on the peanuts we have. The visit was okay and we are in compliance. 


The plastic bag ban wouldn’t affect us too much. 


United changed the 7:00 a.m. Monday delivery to 11:00 a.m. Alice is complaining.

Annual Meeting Follow-up:


Theatre Guild Dates:



It would be possible to hold the annual meeting at the Theatre Guild on 

June 7th at 6:30 p.m.

It was suggested that we could do a “ring of fire” which is 13 grills with drums in the center. 

It was decided to do a potluck with a ring of fire. It could be done at the Farmer’s Market if the weather is bad, otherwise we could do it in our parking lot. We would need to borrow a PA system. We could have people bring their own chairs.

We could put up Idea Boards with thoughts about future ventures, such as the kitchen, etc. We could talk about these ideas.

Mitch made a motion to hold a potluck, Ring of Fire, outside Annual meeting on June 14th. Tina seconded the motion. It was unanimously passed.

It was decided that the Board should write a letter for the next newsletter (deadline Feb. 16) to let people know that we are trying to make things better and that the Board is almost full again. 


Election Timelines:



There is nothing in the by-laws about time lines for sending out ballots in 

relationship to the Annual meeting. The certificate of amendment information will 

be sent out in the next newsletter. 



Speaking of newsletters reminded us to think about  / act upon asking 

Shandra to discuss the website at our next meeting. 

Idea Committees:


Tabled until next month.

Wrap Up and Meeting Evaluation:


Mitch made a motion to appoint Christine to the Board to serve until 2011. Denise seconded the motion. It was unanimously passed. Welcome back!


The March meeting will be held on March 18th.


The Duties sign-up sheet will be altered via emails. 


Good meeting.

The meeting adjourned at 9:05 p.m.

