Willimantic Food Co-op

Board of Directors’ Meeting

June 11, 2009

Call to Order: The meeting was called to order at 7:08 p.m.

In Attendance Were:

	* Alice Rubin
	    Christine

    Witkowski
	*  Denise

    Campagnano
	    Jen Stone
	*  Kevin

    Donohue

  (Facilitator)

	*  Mariclare

    Cole

    (Vibes)
	*  Mitch

    Beauregard
	*  Nancy 

    Ames

(Timekeeper)
	    Phoebe

    Godfrey
	    Shandra

    Craig

	*  Suzanne

    Gerety
	*  Tina

    Shirshac
	
	
	


Scribe:  Susan Chasin

Member Guest:  Dan Britton (Sunlight Solar)

Welcome, Check In:


Everyone was doing okay. 


Approve minutes from the May 20, 2009 Board Meeting:



Alice wanted to clarify that the accountant was going to come to a meeting 

to discuss whether the Co-op should do a review this year or not.



Suzanne made a motion to approve the minutes from the May 20, 2009 

Board Meeting as amended to reflect the clarification. Tina 

seconded the motion. They were unanimously approved.


Review Annual Calendar:



After the Board election, we need to schedule the new Board member 

orientation and set up the schedule of duties for the year.

Alternative Energy Sources:


The company Dan is with, Sunlight Solar Energy, Inc., has a partnership program. If the Co-op decides to participate, each member who installs a solar system could receive a rebate of up to $1,000, plus the Co-op would receive a rebate of up to $250 for each member that has a system installed. 


Installing a solar system at the Co-op is not feasible right now because the  available incentives are for residential installations. Any rebates the Co-op receives from members installing systems could be used towards installing a solar system at the Co-op in the future. 


The Connecticut solar lease program is very popular and looks better than purchasing a system at this time. The only down side is that there is an income cap for qualifying. Although this system costs less per kilowatt-hour than regular electricity, it is not about immediate payback but rather looking to the future.


It might be possible to put a link on our website for the company and put something in the Compost about the company and the program. Dan would like to set up a presentation for the fall. The presentation consists of a half hour power point plus questions / answers. He could set up a table at the Country Fair in October. He will work with Alice to pursue this.


Becky is looking at services to send out emails. If we get something set up, we could use that outlet to do something sooner. We could also do it through a newspaper article or advertisement. It is possible that this could be mentioned at the Annual Meeting. Dan will bring a brochure with him.

B.4 Financial Condition:


For the record, we are in compliance according to the report that Alice presented.


Last month’s Cooperative Grocer was very timely considering the economy. We are doing things that other Coops are.

Store Update:


Things have been pretty busy this month.


Alice saw a webinar titled “Managing in a Recession” that was very interesting. A point that was made is that companies should be hoarding cash during the recession.


Sales were down approximately $5,000 for May compared to May 2008. So far, they are slightly above for June compared to last year. 

Overall sales are up, just not as much as had been projected.


Ceiling fans were installed to even out temperatures in the store. 


There has been a little bit of staff turnover.


We are upgrading the POS. We received the upgrade for free.


We are changing the way we do sales on items. Instead of running a sale for a whole month, we will be changing the sales every other week. 


Steve will be orchestrating the end cap displays.


We are still working on improving the margins. It would be nice to see the trends in the margins versus sales in order to determine at what point does increasing the margin result in a decrease in sales. 

Ends Policy A.2:


After discussing Policy A.2, the following is a draft of the revised policy that the Board came up with.

POLICY A.2:  ASSURE THE VIABILITY OF THE WILLIMANTIC FOOD 

COOPERATIVE

A.2.1    Fiscal:  With respect to assuring the financial viability of the cooperative, the Willimantic Food Cooperative will:

1. A.2.1.1    Maintain positive cash flow.

1. A.2.1.2    Achieve appropriate profit levels to meet all financial obligations.

1. A.2.1.3    Use member equity only for capital expenditures or associated costs.

1. A.2.1.4    Maintain adequate capital to meet future needs and obligations.

1. A.2.1.5    Ensure adequate controls over the Co-op assets and maintain reasonable insurance coverage.

A.2.2   Membership:  The Willimantic Food Coop is owned by its members and exists to serve them. To build a strong membership, the Willimantic Food Coop will:

1. A.2.2.1    Constantly seek to attract and keep members.

1. A.2.2.2    Continually seek input from and respond to input from its members. 

1. A.2.2.3    Cultivate participation by cooperative members in all aspects of operations and planning.

1. A.2.2.4    Ensure that the staff is well trained and helpful.  

A.2.3   Physical Plant:  In order to maintain the Co-op's viability, the Co-op will create a welcoming and aesthetically pleasing store that includes:

1. A.2.3.1    Efficient layout and service.

1. A.2.3.2    A safe environment.

1. A.2.3.3    Handicapped accessibility.

A.2.4   Sense of Community: The Willimantic Food Co-op will strive to promote a sense of connection with the community.  The Willimantic Food Co-op will:

1. A.2.4.1    Encourage cooperation and synergy with local businesses.

1. A.2.4.2    Take a leadership role in the community.

1. A.2.4.3    Buy and sell local products and services.

1. A.2.4.4    Promote an atmosphere where all people feel welcome.

1. A.2.4.5    Participate actively and promote other cooperatives.

1. A.2.4.6    Promote a community gathering space.

The final decision on these revisions will not be made until all of the Ends Policies have been revised and then they will be accepted as a whole.

Annual Meeting Coordination:


Tables and chairs will be brought by various Board members.


Two grills will be set up for vegetables. We will need to set up and get the grills going early.


Nancy will bring napkins. The Co-op will supply the other paper goods. A note will be put up in the store about bringing your own plates, silver, etc. in order to reduce the amount of waste generated. 


Beverages will be “bring your own”.


The agenda for the meeting will be:



Introduction and Welcome



Voting




Amendment of By-Laws




New Board members





(Candidates will be given the opportunity to speak if they wish)



Eating / Socializing



Annual Financial Report



Unveil the new website – Thank willi web works

Christine’s Resignation:


Kevin made a motion to regretfully accept Christine’s resignation. Mitch seconded the motion. It was unanimously accepted.


A discussion followed regarding Board openings. Suzanne and Jen are not returning to the Board, but there are two candidates who potentially will fill their positions once the election is held. Mitch is returning. It was clarified that Nancy’s term is up in 2010. That leaves a term that expires in 2011 still vacant. 

Wrap Up and Evaluation:


The evaluation was good. The meeting was progressive and thoughtful.

The meeting adjourned at 8:48 p.m.

