Willimantic Food Co-op

Annual Meeting

June 14, 2009

Call to Order: The meeting was called to order at 6:15 p.m.

In Attendance Were:

	*  Alice Rubin
	    Denise

    Campagnano
	    Jen Stone
	*  Kevin

    Donohue
	    Mariclare

    Cole

	*  Mitch

    Beauregard
	*  Nancy Ames
	*  Phoebe

    Godfrey
	    Shandra

    Craig
	*  Suzanne

    Gerety

	*  Tina

    Shirshac
	
	
	
	


Scribe: Susan Chasin

Members in Attendance: 38


Plus 7 children

Introduction and Welcome:


Mitch welcomed the members to the meeting.

Thanks to Outgoing Board Members:


Mitch thanked Jen Stone and Suzanne Gerety for their service to the Board.

Member Vote:


By-Law Amendment:



Kevin made a motion to amend the Co-op By-Laws and accept the 

proposed Certificate of Amendment and “Continuation Sheet” as posted in 

The Compost, Volume 31, Number 2. Loretta Wrobel seconded the 

motion. There was no discussion.  It was unanimously passed.


Election of New Board Members:



The two candidates for election were Dan Britton and Rhonda Withington.



Rhonda was not present at the meeting. Dan was introduced to the group. 

Kevin made a motion to elect the two candidates to the Board of the 

Willimantic Food Co-op. Loretta Wrobel seconded the motion. There was 

no discussion. The motion was unanimously passed. 

Enjoy the Food and Friends:


A break was taken from the meeting so that everyone could eat and visit.

Treasurer’s Report:


Kevin presented the annual financial report. The basic point was that due to the economy, we are in difficult years but we are still profitable. Alice and the Co-op staff were credited with making this happen with their hard work. Sales are increasing but not as fast had they had been in the past. The margin percentage is a concern. 


A question was asked about what could be done to change this. The answer was that the real solution would be to have a working economy. From the Board’s point of view, there is not much different we can do. 


Someone asked how the sharp rise in food prices is affecting things. That is hard to say for sure. Alice is working to keep items priced at an amount that people will pay even if this means possibly having a lower margin. Keeping a high margin will not help the Co-op if people will not pay the price. 


Someone asked about the commercial kitchen that has been discussed. Kevin said that right now it is in the exploratory stages. If it does happen, it likely will not be directly connected to the Co-op because it does not meet the mission of the Co-op and it would provide a risk. 

New Website:


Mitch explained to the group that Becky Cronin from Willi Web Works has been working with us to improve our website. With approximately 5,000 members, the Board feels that this is one way that would make it easier to communicate with everyone. The new site will be out in a month or less.

Closing:


Mitch thanked everyone for coming.


Loretta Wrobel made a motion to adjourn the meeting. Rohat seconded the motion. It was unanimously passed.

The meeting adjourned at 6:56 p.m.

