Willimantic Food Co-op

Board of Directors’ Meeting

August 20, 2009

Call to Order: The meeting was called to order at 7:14 p.m.

In Attendance Were:

	*  Alice Rubin
	*  Dan Britton
	    Denise 

    Campagnano
	*  Kevin

    Donohue

   (Facilitator)
	    Mitch

    Beauregard

	*  Nancy

    Ames

(Timekeeper)
	*  Phoebe

    Godfrey
	    Rhonda

    Withington
	    Shandra

    Craig
	    Steve

    Scanlon

	*  Tina 

    Shirshac

    (Vibes)
	
	
	
	


Scribe: Susan Chasin

Welcome, Check In:


No check in was done.


Approve Minutes from the June 11, 2009 Board Meeting:



Tina made a motion to approve the minutes from the June 11, 2009 Board 

Meeting. Dan seconded the motion. They were unanimously approved.


Approve Minutes from the June 14, 2009 Annual Members’ Meeting:



Several comments were made on how we might improve next year’s 

meeting and encourage more members to attend. 


Current Board members could interact more with the members 

who come, especially those who are sitting alone.




Awards could be given to members & staff for longevity, etc.




Identify Board members clearly through shirts, hats, and / or tags.




Have a member(s) talk about something that might interest the 

group. 



The question was raised about who would work on this. The answer to be 

determined later.



Nancy made a motion to approve the minutes from the June 14, 2009 

Annual Members’ Meeting. Dan seconded the motion. They were 

unanimously approved.


Review Annual Calendar:



The newsletter will be coming out in time to advertise the Country Fair.



Bonuses need to be discussed. The Finance Committee will work on this 

and later present it to the Board. 



It was decided that the Board meetings would continue to be held on the 

second Thursday of each month. The meeting place until further 

notice will be the Student Union building at ECSU.

Assorted Board Thoughts:


It was decided that standing Board Committees that might be needed are a Nominating Committee, which will deal with finding and talking to members who might be interested in running for a Board seat, and a Communications Committee, which will deal with communication to and from members. It was felt that three Board members per committee is ideal. Phoebe, Dan, and Kevin volunteered to be on the Communications Committee.

The Co-op currently has an Outreach Committee that attends community events, organizes events in the store, and reaches out beyond the membership.  

Some Co-ops hold New Owners’ Orientations to introduce new members to what the Co-op is all about. It was mentioned that sometimes a dinner is held for the orientation.

The main goal of the Board is to communicate with and build an interest in the members.

The Board currently does not have a large agenda for change. Its role is to represent the members, which requires a two-way street with communication. Tina volunteered to maintain the Board board in the store.

It was felt that the ideal way for the Board to communicate among its members would be to use a dedicated blog on the Co-op website rather than emails.

Policy Governance needs to be dealt with, both the how and the Manual.

Discussion of all of the above needs to be continued and the Board retreat would be an ideal place for it.

The fundamental thing to remember is that the Board is Alice’s boss and whatever we do affects her. 

Appoint Board Member:


Nancy made a motion to appoint Mitch Beauregard to fill a Board seat that has two years remaining. Tina seconded the motion. It was unanimously approved.


It was asked how many Board seats we have left open. There is a three-year seat still available. According to the By-Laws though, the Board can have a maximum of eleven consumer directors with terms staggered so that roughly one-third of such terms expire each year. This means that in addition to the open three-year seat, we could fill two additional seats with length of term to be determined.

Elect Officers:


Kevin gave a description of each position and then asked for volunteers to fill the various positions. Nancy volunteered to be Vice-President. Tina volunteered to be Secretary. Phoebe agreed to volunteer to be President. It was decided that Kevin would volunteer to be Treasurer and mentor Dan, who would join the Finance Committee.


Kevin nominated the above slate. Tina seconded the motion.  It was unanimously approved.

Upcoming Duties Sign-up:


Susan will use last year’s sign up and update it.

Statement or Vote Regarding EL&M:


Kevin made a motion to engage EL&M as per the contract given. Tina seconded the motion. It was unanimously approved. Abstentions: Alice

Finishing Alice’s Review:


It was decided that Nancy, Mitch, and Kevin will work on starting and finishing Alice’s review. They will present it at the September Board meeting.

Store Update:


Sales figures are down about one percent from last year to date. July 2009’s figures were up about 1 percent over July 2008, while August 2009’s figures were down about one percent over August 2008.


Margins are good, especially the second quarter. The ideal margin is 35%, but 34.5% is what was budgeted for. We do not have an average margin for the year. The staff really stepped up to improve the margin.


Bulk update – The goal is to redo the bulk department sometime between the Country Fair and the holidays.


Two new people have been hired to fill in for two who are leaving. It was asked if our turnover is high. Alice feels that it is normal. It was asked if it was necessary to add any perks to keep people. Alice felt that the only thing that might help would be an increase in payroll. 

Ends Policy A.3 Review and Edit:


Tabled until the September meeting.

Sunlight Solar Partnership Proposal:


The Board’s approval of this partnership indicates product endorsement and sets a precedent for other product endorsement. Therefore at this time the Board will not move forward with this.


It was suggested that Dan could purchase an ad in the Compost and / or a table could be purchased for the Country Fair. Also there could be a website link set up on the Co-op website. 

Wrap Up and Meeting Evaluation:


It was a good meeting and even though we started late, we finished early.

The meeting was adjourned at 8:32 p.m.

Agenda Items for September’s Board Meeting:


Discuss Logistics and Agenda of Board Retreat


Finish Alice’s Review


Ends Policy A.3 Review and Edit


B.2 Compensation & Benefits 

