Willimantic Food Co-op

Board of Directors’ Meeting

December 10, 2009

Call to Order:


The meeting was called to order at 7:05 p.m.

In Attendance Were:

	*  Alice Rubin
	*  Dan Britton

    (Facilitator)
	*  Kevin

    Donohue

  (Timekeeper)
	*  Nancy Ames
	*  Phoebe

    Godfrey

	    Rhonda

    Withington
	*  Shandra

    Craig
	*  Steve

    Scanlon

    (Vibes)
	*  Tina

    Shirshac
	


Scribe: Susan Chasin

Guest / Member: Bruce Oscar, Bryan O’Hara

Welcome, Check In:


Everyone is good.



Approve Minutes from November 12, 2009 Board Meeting:

Nancy made a motion to approve the minutes from the November 12, 2009 Board meeting. Kevin seconded the motion. There was a request that the minutes be distributed sooner after a meeting. The motion was unanimously passed.

Letter of Intent to Purchase Building:


A question was raised regarding the price. It was decided that rather than state an actual price, we would make a statement about the price being “based on a mutually agreed upon number determined after an appraisal.” The purchase price would be determined after the market value is determined by an independent appraisal that the 

Co-op will pay for.


We don’t want to present a low-ball offer because we don’t want to offend the owner, with whom we have a good relationship.


It was suggested that we should pay an attorney to do a “formal” review of the letter. It was pointed out that even though we did not pay him, Steve Bacon’s review of the letter would be thorough enough to be considered a “formal” review.


It was also suggested that we should find out from someone involved in commercial real estate what the various steps are and who pays for what.


It was decided that we should present the owner with a signed letter of intent but not include a price or specific timeline, state that the Co-op will pay for an appraisal, and will include a statement about needing a member vote regarding the purchase. We will talk to Carol about rewriting the letter.


Kevin made a motion to have Carol review and rewrite the letter and based on her review, the Board votes to move forward with the letter. Phoebe seconded the motion. It was unanimously approved.

Communication Committee:


Becky will come to the January Board meeting to show us how to use the blog. If we get enough traffic, we’ll set up a “community board”.


She will look into how to get some of the website in Spanish. Should it be the same site or different sites?


There was discussion about the need to switch to a faster host. It will be looked into. 


Kevin will look into getting a wireless password for the next meeting.

Review Annual Calendar:

It was requested that “Annual Report” be removed from December on the master calendar. It already has been on the latest version, so the master calendar will be sent out when the minutes are sent.

Kevin volunteered to monitor D.8 for the January meeting.

We need to start looking for new Board candidates for the June election. We do not really know Denise’s status. She has been dropped from the Board due to inability to attend meetings, but she is welcome to return in the future if she wishes. We could put out a Board Declaration sheet that states the expectations for Board members, so possible candidates would know what to expect. In order to create some interest, we could talk about upcoming issues the Co-op will deal with. It would be nice to have 6 candidates. We could put the word out via store postings, the newsletter, and the website. We might indicate particular skills the Board needs.

B.4 Financial Condition:


For the record, we are in compliance as stated in the report prepared by Alice.


Payroll was almost $10,000 under budget, which is good. This is partly due to Shandra’s maternity leave. It was briefly discussed whether or not the Co-op is in a position to provide paid maternity leave. Alice said that it is not.


A question was asked regarding our current status with loans. Alice said that we have been able to pay ahead on our bank loan. The member loans start coming due in 2011 and go for a total of 5 years. 


The income statement and balance sheet are the key points and there is a comfort level with the accuracy of numbers.

D.5 Board Process:


For the record, we are in compliance as stated in the report prepared by Nancy.


There was a question of compliance regarding D.5.1.2. It was decided that we actually are in compliance because once the agenda is emailed, the facilitator can contact the president with any questions they may have.

Approve Staff Bonuses:


Financially the Co-op is in a position to give staff bonuses this year. Last year the bonus amounted to one week’s payroll, which was around $11,000. This year’s recommendation is to double that because of the minimal raises. There will be further discussions regarding the bonuses as the final numbers come in for the year.


Kevin made a motion to approve staff and manager bonuses. Tina seconded the motion. It was unanimously passed. Abstentions: Steve, Alice.

B.8 Customer Service & Value:


Good information.


The timeline for the bulk expansion is 3 – 6 months.


There is a focus on making things less expensive. What about the social &

 
ecological aspects? 


There are no formal rules regarding limitations on ingredients or distance

 
traveled. We try to be careful – it is up to the buyers to decide what they

 
should carry based on customer demand.

While we are trying to keep the margins up, increasing the bulk sales will 

probably lower the margins.


The education part (B.8.2.1) is still our weakest area. Phoebe is working with 

UConn on a movie series and speakers that could help with this.


The meat issue is coming up again because of increasing requests. We are 

working on a plan to make meat available with the least amount of 

controversy possible.

B.9 Membership:


We plan on doing an equity billing in 2010.


Working members is a gray area with some potential issues. Many Co-ops have 

discontinued this practice.


The Co-op is doing a better job with getting information out.

Store Update:


Sales for the months of November and December (so far) have increased approximately 2% over last year. Not sure if this is due to an actual sales increase or inflation. The “person count” is holding steady or slightly increasing.

Executive Session:


Kevin made a motion that the Board go into an Executive Session in order to discuss Alice’s review. Dan seconded the motion. It was unanimously passed. The session ended at 9:03 p.m.

Board Training Budget:


It was decided that rather than have Board members go to the training that was previously discussed, it would be cheaper to have them come here to work with us.


What is the budget for training? No one from the Board ever requested a training budget be set up. 


This will be further discussed.

Letter from Hartford Regarding Interest in Opening a Branch:


 It was decided to create a sub-committee in order to gather facts and report back. Alice suggested that we could offer to be a consultant for them if they decided to form a Co-op and wish our help. We are not interested in opening a store there but we are willing to talk with them to determine exactly what they are wanting.


Kevin made a motion that Phoebe will be the point person for the discussion with Hartford. Tina seconded the motion. It was unanimously passed.

Member Speak Out:


Bryan attended this meeting as a way of “getting up to speed” on what the Board is doing because he plans to run for the Board in the next election. It was mentioned that if he were interested, he could be appointed to the Board at the next meeting. He agreed to that and it will be put on the agenda for the January meeting.

Wrap Up and Evaluation:


It was a good meeting and brought up some important issues.

The meeting was adjourned at 9:19 p.m.

