Willimantic Food Co-op

Annual Meeting

June 20, 2010
Call to Order:


The meeting was called to order at 5:57 p.m.

In Attendance Were:

	*  Alice Rubin
	*  Bryan

    O’Hara
	*  Dan Britton


	*  Donna 

    Zdanis
   (Scribe)
	*  Kathleen

    Krider

	    Kevin

    Donohue
	  Nancy Ames
	    Phoebe

    Godfrey
	    Rhonda

    Withington
	*  Shandra

    Craig

	*  Steve

    Scanlon

  
	*  TJ Butcher

(Moderator)
	
	
	


Count for Quorum:


Donna counted 27 members; Dan recounted and confirmed 27 in attendance.
Welcome:


Dan opened the meeting and welcomed everyone. He officially closed the vote ballot.  TJ was motioned as the moderator for the meeting with no other nominations. 

President’s Report: 


Phoebe asked Dan to report for her. He noted there are many new members and the function of the board is a challenge. A significant issue is whether or not to purchase the building. More time is needed to gather information to bring to the members for a vote. The new board will move forward to action on this, and other issues.

Financial Report (prepared by Kevin, read by Steve):


The Balance Sheet is available for all to read. The last two years have been difficult. The Co-op made a $41k profit last year, a 1.7% increase over the previous year. There was a slack in sales the 1st half of the year and a decrease in profit margin, but changes were put in place, sales picked up due to a large dedicated member base. Some other issues 1) limit of growth? Should the Co-op continue to grow; 2) what makes the Co-op unique? Only a matter of time before the Co-op will face stiff competition.
Moderator:


There are many board members in attendance. A difficulty can be to get members feedback. With about 30 members in attendance for the Annual Board meeting, out of about 8000, does this mean members are generally happy? 


Many board members’ terms are up and they are leaving, they deserve our thanks.


Many new board members: Maria Boekels Gogarten, Penny Barton-Zuckerman, and Matthew Kyer. We have a good hard working board, members are in good hands.

Members Speak Out:


One member asked the board to discuss Pros / Cons about buying the building. Dan said, as a building committee member, the financial outlook is good, the original price was positive, the negotiations with the assessment got complicated. What is the worth of the building? These are all items that will be discussed with the new board. The lease of the package store goes through 2014. Many expenses come with owning a building. The roof was replaced 10-12 years ago; it’s a 20-year roof. The goal is to settle on a fair price, list all expenses associated with ownership. Committee looked into space limitations. The question is also: how big does the Co-op want to grow?


Another member asked about air flow from the main entrance. The door to the building opens at the same time the outside door opens. Should there be an airlock or a button for handicapped patrons? It was answered that there is not significant air loss, maybe in the winter but the air conditioner is rarely on during the summer months. A member suggested this is not a board issue to resolve – it was discussed that the board can direct staff to resolve the issue.

There was a short recess at 6:25 p.m. to allow for the ballot count.

Board members met for meeting – 6:28 p.m. (7 in attendance):

Election of officers – postponed until next meeting


Regular meeting dates – 1st Thursday of each month. Next meeting to be held July 1, 2010 at Mount Hope School in Mansfield. Discussion about holding the meetings closer to the Co-op so members can attend.  Alice will consider other venues. Alice will communicate to board members about the date and location of 7/1 board meeting. Discussion also about sticking to protocol if members do attend meetings. 


Retreat – Alice is looking into Board Policy training for the retreat. Other retreat agenda items in previous board minutes. Penny may be able to get Camp Horizons for the board retreat; another possibility is Kathleen’s house. Matthew will talk to Penny. 

The meeting adjourned: 6:38pm

6:45 p.m. The Annual meeting Called to Order


The outcome of the meat vote: YES: 332; NO: 105


Alice will recount the votes to confirm.
The meeting was adjourned at 6:48pm.
Some Agenda Items for July 1st Meeting:

Election of Officers

Board Retreat Discussion / Planning


Continue Discussion about Conflict Resolution


Venue


Board training
