Willimantic Food Co-op
Board of Directors’ Meeting
June 10, 2010
Call to Order:
The meeting was called to order at 7:17 p.m.
In Attendance Were:
	Alice Rubin
	*  Bryan
O’Hare
(Facilitator)
	*  Dan Britton
	Donna
Zdanis

	*  Kathleen
Krider

	*  Kevin
Donohue
	Nancy Ames
	*  Phoebe
Godfrey
	*   Rhonda
Withington
(Timekeeper)
	*  Shandra
Craig

	*  Steve
Scanlon
(Vibes)
	
	
	
	


Scribe: Susan Chasin
Guests/Members: Bruce Oscar, TJ Butcher
Welcome, Check In: 
Everyone was good.
Member Speak Out:
No one spoke out.
Approve Minutes from May 6, 2010 Board of Directors’ Meeting:
Steve made a motion to approve the minutes from the May 6, 2010 Board of Directors’ meeting. Kathleen seconded the motion. They were unanimously approved. Abstentions: Kevin.
Motion to Fill Empty Board Position:
Bryan made a motion to appoint TJ Butcher to fill the empty Board position created when Tina resigned. The term is up in 2011. Kathleen seconded the motion. Bryan gave a brief introduction of TJ, his qualifications for being on the Board, and how he would be an asset to the Board.  The motion was unanimously approved.
Comment / Question Regarding Meeting of May 6, 2010:
After the meeting of May 6, 2010 was adjourned, a Board member made a comment that was a personal opinion regarding an issue. It was asked that if this occurs in the future, should the meeting be re-opened in order to allow the Board to discuss the comment and have the discussion recorded in the minutes. It was felt that it was unfair to raise uncomfortable opinions after the meeting because all discussion is lost since it is not in the minutes. It was mentioned that the Board really has no control over discussions held after the meeting, and people do have the ability to leave if it makes them uncomfortable. No one was sure how this would even fit into policy. It appears that the issue is more about the timing – after the meeting was over -- than about the subject. The Board members present agreed to try not to do this in the future.
A.2 Assure the Viability of the Willimantic Food Cooperative:
For the record, we are in compliance as stated in the report prepared by Kathleen.
In response to whether the Co-op was aware of and responded to market trends, it was pointed out that the Co-op is responsive to the “comment” book at the front of the store, so we are on top of what members are requesting. Also, we find out what products are new with the brokers.
The “future needs and obligations” refers to hard goods and equipment, not product. Money is set aside in a fund to deal with things as they arise.
The Co-op encourages member participation in all aspects through the “comment” book in front and communicating directly with managers and staff. Working membership helps because people participate in all aspects of the Co-op.
It was questioned whether the design of the entry has any affect on shopping carts disappearing. It was felt that the layout did not affect this. The problem is we are located in a city and carts are left out in the parking lot. We have no good, cost-effective way of dealing with it at this time.
It was mentioned that not having a meeting place within the store was rather odd.
There was a question as to whether the Co-op really plays a leadership role in the community even though we are very visible. It was decided that it depends on how leadership is defined. It was felt that the Co-op plays a “quiet leadership” role in the community.
While we are currently in compliance with “maintaining positive sales growth”, it could become an issue in the future because it usually requires expansion. Many Co-ops fail after large expansions. Unfortunately there is always too much emphasis on growth.
Board Retreat:
The details will be decided upon once the new Board members are seated. It was requested that there be some discussion about how to encourage more low-income shoppers. Also there will be a discussion about how to better educate the staff about the policy manual.
HR Position and Consultant’s Report:
Heather has been hired as just a consultant. She is working with management on the staff policy manual and in creating an HR position related to the needs of the Co-op.
As far as Heather’s report on the harassment issue, after interviewing staff members she found that this involved something that occurred two years ago and was appropriately dealt with by Alice. All indications are that there are no issues at this time.
A comment was made that while the Board had a piece of information regarding the situation, they did not have enough information. This was regarding something that happened over two years ago and was dealt with – a simple phone call to Alice to discuss it would have helped clarify it.
Everyone is glad it is over with and there is a policy in place. Hopefully this will not become an issue in the future like it was now. This is a learning process for Co-op. If a staff member brings a complaint to a Board member in the future, they need to walk them through the steps for filing a grievance. If at some point the process doesn’t work, that is the only time the Board needs to step in to ensure it gets fixed.
Communications Committee:
They will come up with a new topic for the blog and will introduce the new board members.
Building Committee:
They are on hold until after the new Board members are seated.
Annual Meeting:
It is on June 20th at the Town Hall, which we have access to from 4:00 p.m. to 8:00 p.m. There are 40-50 chairs and some tables that we can use. There are a few last details that need worked out and they will discuss them with Shandra and Bruce. We need either a non-member or a representative from both sides of the meat issue to witness the ballot counting. We still need a facilitator. Steve volunteered to read the financial report that Kevin prepared since he will not be able to attend the meeting.
Voting Committee:
According to Laddie, the Board needs to nominate the 3 candidates that are running at tonight’s Board meeting. There is no ballot for electing Board members because it was uncontested. Thirty days are needed to verify members’ signatures for any candidate presented through written petition. If we change anything at this point, we would have to cancel the Annual meeting and reschedule it with at least a 30-day notice.
Bryan nominated Matthew Kyer, Maria Boekels Gogarten, and Penny Barton-Zuckerman as the three candidates up for election at the Annual meeting. Kathleen seconded the motion. It was unanimously passed.
Orientation Committee: 
TJ has a notebook. We need to ensure the other new members receive a notebook.
Annual Calendar:
We need to work on logistics regarding the new Board members – meeting date, retreat date, etc.
B.4 Financial Condition:
This report is tabled until the next Board meeting.
C.4 General Manager’s Annual Review:
A rating chart was developed based on something that Donna had. The next step is to create and store a standardized blank copy for future us. With the items that need improvement or are at risk, specific goals were listed. They met with Alice to discuss it and that went well. The “needs improvement” items were already on her radar screen.
Follow Up on Executive Session Discussion (D.7):
This item was tabled until next month’s Board meeting.
Financial Report for the Annual Meeting:
The first half of 2009 was scary. The Board actually asked Alice to create three different budgets with trigger points for each. The second half of the year showed improvement. We need to thank the members for sticking with us. Upcoming discussion issues for the Co-op and Board are do we grow / expand or sustain and what makes us unique.
Store Update:
The expansion of the bulk department is planned to be complete by the end of August.
Annie will be the new Board Staff representative.
Wrap Up and Evaluation:
It was a great meeting.
The meeting was adjourned at 9:03 p.m.
Agenda Items for July Board meeting:
B.4 Financial Conditions – Alice
A.3 Promote the Well-Being of the Environment – Alice
D.3 Governing Style – ?
Discussion about Executive Session
Discussion about Board Retreat & Planning

