Willimantic Food Co-op

Board of Directors’ Meeting

April 8, 2010

Call to Order:


The meeting was called to order at 7:10 p.m.

In Attendance Were:

	*  Alice Rubin
	*  Bryan

    O’Hara
	*  Dan Britton

     (Vibes)
	*  Donna 

    Zdanis
	*  Kathleen

    Krider

	    Kevin

    Donohue
	*  Nancy Ames
	*  Phoebe

    Godfrey

 (Timekeeper)
	    Rhonda

    Withington
	*  Shandra

    Craig

	*  Steve

    Scanlon

  (Facilitator)
	    Tina

    Shirshac
	
	
	


Scribe: Susan Chasin

Welcome, Check In:


Everyone was fine.

Members Speak Out:


No one spoke out. 

Approve Minutes from March 11, 2010 Board of Directors’ Meeting:


Dan made a motion to approve the minutes from the March 11, 2010 Board of Directors’ meeting. Kathleen seconded the motion. It was unanimously passed.


It was asked how an item could be approved in the February minutes and rescinded in the March minutes. It was pointed out that the minutes just reflect what is said at the meeting. Also, just because something appears in the minutes does not mean it can’t be changed at a later time with Board members’ approval. 


A comment was made that in hindsight the Board should have waited to further discuss the Board member discount since the members who originally brought up the issue were not present at the meeting. 


A question was also raised regarding the Board’s approval of a motion that limits the number of elected Board members to nine (3 seats per year) and whether we could do that. This had been discussed with Laddie before the motion was made, and he said that we could.

Website in Spanish:


Alice is still working on it. Phoebe will ask someone she knows if they would be able to help us out.

Tina’s Resignation Letter:


Resignation letters are normally not discussed; they are just accepted. However since Tina’s letter was about an issue of conflict between her and another Board member, Phoebe requested that it be discussed. Phoebe felt that not everyone on the Board is working together and that people quit because they feel it is not worth it. It was felt that a conflict resolution meeting could be important. 


It was decided that the next step in dealing with conflict among Board members would be to include some type of conflict resolution as part of the Board retreat. This way all of the new Board members would be included. 


It was requested that this discussion be ongoing and become part of the monthly agenda for the time being.


It was asked whether we should bring a mediator in to help us. It was felt that this is probably a good idea.


It was commented that email communications are not ideal and can actually make good communication harder.


It was felt that the Board needs to deal with the tension that is present in order to make things better.


It was decided that the Board retreat would be held in July and conflict resolution would be part of the retreat. Unfortunately there was no retreat held this past year due to inability to decide on an agenda and coordinate schedules. 

Working Members / Volunteers and Liability:


After talking with Laddie and others in the field, it was determined that volunteers are not employees because discounts are not considered pay. Therefore workman’s comp insurance does not apply. Working members are very important to the Co-op because they get work done that staff doesn’t have time to do. Also by working, they feel more a sense of ownership. If any volunteer is involved in an accident, they are covered by the Co-op’s liability insurance. Also, the Directors have insurance through the Co-op if any issues were to arise.

Support to Other Co-ops and Increasing the Number of Low-Income Members:


An article from Cooperative Grocer (Nov.-Dec. 2009) concerning ways to increase the number of low-income shoppers was passed out. During discussion about this, it was pointed out that we already give the member price to people who pay with EBT cards. It was wondered if we could make this fact more widely known. We might want to ask the Department of Social Services if they would hand out or make available a flier about the Co-op that states our policy regarding EBT cards.


The Co-op definitely serves a lower income population as indicated by the number of EBT cards that our customers use. Alice and Shandra will check the POS numbers to try and determine a percentage of sales that are made with EBT cards. 


Shandra will talk with the Outreach Committee about possible ways to increase our reaching out to low-income shoppers. It might be possible to translate all or parts of the newsletter into Spanish. This would send a message of inclusion.


It was asked if the Co-op might want to financially help other emerging Co-ops. It was felt that at this time, with the possible purchase of the building, doing so might not be financially responsible. This is something that can always be discussed at a later date once we know more about purchasing the building.

Communications Committee:


The meat blog has generated some action. The majority of the responses were positive about starting a meat-buying club. It was also pointed out that we already have one with the turkeys. Alice has also received emails and calls regarding the issue, plus comments have been written in the notebook up in the front of the store. 


Phoebe is going to start an Earth Day blog.

Voting Committee:


It is known that we have three open Board positions because Nancy and Kevin are not seeking re-election and Tina resigned. At this time, it is not known whether Phoebe will seek re-election. There are 4 or 5 people who have expressed interest in being on the Board. Kathleen is dealing with bios and creating a ballot. She is also fine-tuning the “meat sheet” that will be included that explains what is being proposed.


It is felt that the voting mechanism being used should help increase the number of votes received back.

Building Committee:


The appraisal of the building came back close to one million dollars based on the rental income from the package store and the Co-op, plus the renovations that we did when we moved in. Our lawyer felt obligated to make the owner aware of this. The original asking price is now off of the table. We are now back in discussions with the owner regarding a price and the amount she might be willing to finance. 



The idea of owning the building is still attractive, but we need to decide what is the best thing to do with the capital that we have.


The preference of the Board is to not rush any decisions on purchasing the building. We can always call a special member meeting to take a vote on this if need be. Alice will double check with everyone on the Building Committee to make sure that they are okay with this decision. At this time, it is planned that the only elections that will be held at the Annual Members’ Meeting will be for Board members and the meat-buying club.

Fundraising Committee:


This group is basically on hold right now. Shandra created a beautiful brochure that will be used to explain fund raising options if we go ahead with the building purchase.

Annual Members’ Meeting:


The meeting will be held on June 20, 2010. The actual start time will be decided on later, but it will be around 5:30 p.m. Possible locations mentioned were the Textile Museum or the Town Hall ballroom. The question of cost for either of these sites was raised. It will be looked into. If it is decided to hold the meeting outside, a backup location needs to be picked. It was pointed out that location and other details needs to be decided on by Monday, which is the deadline for the newsletter.


The ballots have to be counted during the meeting. We need to invite a non-member to oversee the counting.

Orientation Committee:


Donna is all set.

A.2 Assure the Viability of the Willimantic Food Cooperative:


This report was tabled until the May meeting. Kathleen has volunteered to do it.

B.1 Staff Relations:


It is felt that the staff survey was very valuable. The Co-op is doing very well in some areas and needs improvement in others.


At the last staff meeting everyone was given a new policy manual. The plan is to review the manual section by section.


Work is being done on clarifying job descriptions and adjusting them as needed. With the new job descriptions, a system of accountability will be put into place to improve fair treatment. 


Evaluations of all staff members will be done in the next couple of weeks.


Performance appraisals are often vague. Details are needed for fairness. Donna will give Alice and Shandra some good examples to work from.


Alice has rarely needed to give a written warning or fire anyone.


In the survey, management does not always reflect on Alice, Bruce, or Shandra. It could refer to or reflect on a department head.


There might be a group of unhappy employees. It needs to be determined if that is the case and if so, why they are unhappy.


The staff will get a report on the survey.


Unfortunately the survey doesn’t provide communication so it is sometimes hard to know how to fix the problems indicated.


Steve’s view as Staff Rep is that the staff is “generally quite happy.”


Alice can give a monthly update on what things are being done and how things are going. 


It was suggested that the survey could be given yearly. It is recommended by the people coordinating the survey that the soonest it should be done again is in two years.

B.4 Financial Condition:


The profit is partially a result of sales being over budget and the margin being higher than was budgeted. 


The Co-op has been working on figuring out what sells and what doesn’t, plus what the mark-up should be. 


A question that needs to be determined is how much cushion we want or need. Could we lower prices and still attain the desired cushion? This would make us more competitive and possible alter people’s perceptions that the Co-op is expensive to shop at.

D.7 Board Members’ Code of Conduct:


This report was tabled until the May meeting. Donna volunteered to do it.

Review Annual Calendar:


We are supposed to review the manager’s and Board’s goals that were to be set at the retreat. Since there was no retreat, there is nothing to review.


C.4 Manager’s Annual Review is due in May or June. Even though it was just done a few months ago, a committee will be formed to do a review again so that we get back on cycle.

Store Update:


There really is nothing further to report.

Wrap Up and Meeting Evaluation:


The meeting was “not so bad this time.”


The meeting was adjourned at 9:09 p.m.

Some Agenda Items for May 6th Meeting:


Board Retreat Discussion / Planning


Continue Discussion about Conflict Resolution


A.2 Assure the Viability of the Willimantic Food Co-op – Kathleen 


D.7 Board Members’ Code of Conduct – Donna 


C.4 Manager’s Annual Review – Form committee


B.10 Environment -- Alice


Update on Actions Regarding Survey

