Willimantic Food Co-op

Board of Directors’ Meeting

May 6, 2010

Call to Order:


The meeting was called to order at 7:05 p.m.

In Attendance Were:

	*  Alice Rubin
	*  Bryan

    O’Hara
	*  Dan Britton

    (Vibes)
	*  Donna 

    Zdanis
	*  Kathleen  

    Krider

	    Kevin

    Donohue
	*  Nancy Ames
	*  Phoebe

    Godfrey

  (Facilitator)
	*  Rhonda

    Withington
	*  Shandra

    Craig

	*  Steve

    Scanlon
	
	
	
	


Scribe:  Susan Chasin

Guests/Members:  Bruce Oscar, Tyger Wright

Welcome, Check In:  

Overall everyone was fine.

Members Speak Out:


Tyger asked if members ever come to the Board meetings and, upon hearing that they don’t, said that she felt it was a shame that they don’t get more involved. It was pointed out that the website does not have the new location and time of the Board meetings.

Approve Minutes from April 8, 2010 Board of Directors’ Meeting:


Shandra made a motion to approve the minutes from the April 8, 2010 Board of Directors’ meeting. Rhonda seconded the motion. It was asked that the sentence about workman’s comp insurance be removed from the minutes because it was not accurate. The minutes were unanimously approved as amended.

Website in Spanish:


Phoebe spoke with Melissa about working on it, and she agreed. It had not been decided whether the Spanish site would mirror the current website or just highlight the important information. It will be discussed with Becky and Alice as to how much should be translated.

Planning for Board Retreat:

A committee will be formed to organize it. Shandra will help. Kathleen offered to hold it at her house. It was felt that August would be the most realistic time to hold it. Donna will look into finding a conflict resolution person to come and work with the Board. 

Annual Members’ Meeting:


It will be held June 20th from 5:00 p.m. to 8 p.m. in the ballroom in Willimantic’s town hall. It will be a potluck dinner. The Co-op will provide drinks. Tables and chairs will be provided. A non-member is needed to observe the ballot counting. The committee (Bryan, Dan, & Donna) will figure out the rest of the logistics after consulting with Bruce about past meetings. The ballot, which was only needed for the meat buying club vote, is in the newsletter and can be returned at the meeting (by 5:00 p.m.), at the store, or via mail. They will all be counted at the meeting. 


Members have expressed their opinions about the meat buying club issue via the book in front, emails, calls, and on the website blog.

Staff Survey:


Phoebe explained and summarized her letter to the Board saying that several staff members came to her with complaints about harassment and concerns about fairness and retaliation.


The following are comments made during the discussion regarding the letter and the survey.

Any harassment issues need to be resolved and followed up with a policy for 

dealing with them in the future if such a policy does not already exist.


It was felt that the letter was inflammatory and it didn’t need to be.


You can’t make everyone happy. There will always be a contingent of staff 

members that are not satisfied. 

If results of future staff surveys resemble this last one, then we need to take a 

serious look at how things are done.


Outside surveys are a great tool that lets us know what issues need dealt with.


There is some confusion with the survey results because of the contradictory 

highs and lows. Regardless of what the survey might indicate, the Co-op 

has many long term employees and many employees who have left the 

Co-op have returned.


Steve commented that the survey has resulted in some very productive

 
discussions among the staff. The general feeling is that they would like an 

objective third party to go to with issues instead of management. Hiring a 

Human Resource person will be discussed at the next staff meeting. 


An HR position might end up as a part-time position. In addition to serving as an 

objective third party, they could also do trainings in various areas 

including harassment and customer service.


The management agrees this is a good idea and they have already discussed it.


Since doing a survey too frequently is not advised, other things could be done. 

Specific areas needing improvement within the survey could be dealt with 

and measured more frequently. Focus groups could be formed to deal with 

issues.

Alice is meeting with an HR person from a Co-op in Grass Valley, California to 

work on cleaning up the policy manual. They will also talk about an HR 

position and what it might look like. Alice will present this to the staff 

before hiring anyone.

The Board would like a time line established for the process. Also they would like 

work done on improving job descriptions.

Communication Committee:


They did not meet. They are working on creating a new blog topic. One possibility is a discussion on Round-up resistant weeds. The long-term goal for the blog is to create a community board.

Building Committee:


They met, but are waiting until the next board is in and then regrouping. A letter was written to Linda regarding this and she is fine with waiting.

Fundraising Committee:


They are still trying to fund raise for the possible purchase of the building. At this time they are basically taking commitments rather than cash.

Voting Committee:


They are basically done because the candidate bios and the ballot are in the newsletter. There are 3 people running and 3 seats up for re-election. Shandra will type an entry onto the meat buying club blog telling the members about the three options for returning their ballot. 

Review Annual Calendar:


A.2 Assure the Viability of the Willimantic Food Cooperative will be tabled until June’s Board meeting.

B.10 Environment:


For the record, we are in compliance as stated in the report prepared by Alice.

C.4 Manager’s Annual Review:


Tabled until the June Board meeting. Donna, Dan, and Kathleen will work on it. Susan will email them copies of all of Alice’s monitoring reports for the past year.

D.7 Board Members’ Code of Conduct:


For the record, we are in compliance as stated in the report prepared by Donna except for D.7, D.7.4.2, D.7.5, D.7.8, D.7.9, and D.7.10 where compliance is in question. 


An area of concern in this report is the ability of the Board to control items that they are supposed to control, as stated in the By-Laws, with management and staff members present because it can lead to not feeling free to openly discuss issues that need to be dealt with. 

Not all boards have the general manager present for most of the meeting, nor do they have a vote.

The staff representative seat on the Board was unanimously voted in at an annual members’ meeting.

It was felt that there might be times that the Board needs to limit manager / staff time at meetings in order to have discussions about certain issues. Could the Board go into an executive session and exclude the manager / staff?

There was also a concern about holding sensitive discussions when members are present at meetings. Is it possible to ask them to leave after the Member Speak Out part of the meeting?  Or does the Board go into an executive session when dealing with sensitive issues? 

Donna will research the By-Laws and Robert’s Rules of Order regarding executive session and report back at the June meeting.

The Board thanked Donna for doing such a good job on this report.

Store Update:


The year to date sales growth is 4.47% more than was budgeted. 

Wrap Up and Meeting Evaluation:


The comment made was “I was expecting worse.”

The meeting adjourned at 8:50 p.m.

Next Board Meeting: June 10, 2010

Agenda Items for June Board Meeting:

A.2 Assure the Viability of the Willimantic Food Cooperative – Kathleen

B.4 Financial Condition – Alice 

C.4 Manager’s Annual Review – Donna, Dan, & Kathleen


Executive Session Discussion

Board Retreat Discussion / Planning

Continue Discussion about Conflict Resolution

Update on Actions Regarding Survey

