Willimantic Food Co-op

Board of Directors’ Meeting

August 5, 2010

Call to Order:


The meeting was called to order at 7:10 p.m.

* In Attendance Were :

	*  Alice Rubin


	*  Annie 

    Brooks
(Vibes)
	*  Bryan

    O’Hara
	*  Dan Britton
  (Facilitator)
	*  Donna

    Zdanis
(timekeeper)

	*  Kathleen 

    Krider

  
	  * Maria

    Boekels

    Gogarten
	   Matthew

    Kyer
	   Penny

    Barton-

    Zuckerman
	    Rhonda

    Withington

	*  Shandra

    Craig
	  TJ Butcher
	
	
	


Scribe: Donna Zdanis
Welcome, Check In:


Everyone was fine, some sticky with the humidity!
Member Speak Out:


In attendance: Tim, Barbara, Mark, Winkie & Tyger. In an effort to stay on schedule with the agenda, each were given 3 minutes to speak out. Barbara spoke about her meat petition. She obtained 59 signatures last weekend, she handed out copies of the petition and a document with her personal comments. She feels there is an issue with the voting proposal language, people who voted (for the sale of meat at the co-op) said they voted because they felt the slaughter process would be humane. The language on the co-op blog noted “sustainable, organic & humane”. Her feeling is that meat is not always grown organically; people didn’t know what they voted for; there was virtually no space for debate; the blog was ok but left some people out; no one was told the blog was on the web site, people found it by accident. She asked the board to look at the process it took to vote, evaluate and see if it was a good process. Was it democratic, if not, then look at the outcome. She asked that the board consider nullifying the vote.

Mark handed out documentation. Discussed why, in his opinion, the co-op should be vegetarian, most of his shopping has been done at the co-op, even though he lives closer to Fiddlehead; the store will lose its allure; he may move his business elsewhere. He will continue to shop at the co-op for Brian’s greens. He handed out 2 books he authored on Vegetarianism. He said the ballot wording was misleading, with the word humane being implied. Dan asked for clarification, what should the ballot wording have said? Mark noted, in his opinion, the wording should have said “shall the co-op enable a meat buying club within the store to sell organic, hormone-free or locally produced meat in the accordance with the proposal on page 3”. Instead the ballot said: “Shall the co-op enable a meat buying club to operate within the store in accordance with the proposal on page 3”. He felt, the term humane was not in ballot, but implied and in the blog. 


Alice said one could argue that anytime you kill an animal it is not humane. Barbara noted there are varying degrees of humane. It was noted that all meat sold for resale must be slaughtered following USDA procedures. 


It was noted, this should not be a philosophical debate, it should be how the board acted, was it in a democratic manner? The board has to review all handouts. Tyger noted the book recommended in the blog seemed to be in favor to eat meat. She felt the president of the board, at the time, may have been biased. The board reviewed Phoebe’s comments (section read out loud), where she noted since the co-op was not currently selling meat, she “felt selling meat would be a viable option for meat-eating members, as opposed to buying meat from factory farms.” 

It was asked if meat is currently being sold. Alice said it was not, she is moving ahead to get the store ready.
Approve Minutes from July 1st, 2010 Board of Directors’ Meeting:


Donna made a motion to approve the minutes from the July 1st, 2010 Board of Directors’ meeting. Kathleen seconded the motion. The minutes were unanimously approved.
Website:


Donna has been in contact with Becky, the webmaster, so she can learn how to update the Board webpage herself. She’s waiting to set up an appointment. Donna asked that all board members send their board bio’s to her, and review their contact information.  She will add the time and place of the monthly board meetings. A picture of the group will be taken at the retreat and also added to the page. Susan update the Policy Governances, those will be added to the page as well. 
Planning for Board Retreat:


The retreat agenda and logistics were reviewed. The board will use a facilitator from CDS, she is knowledgeable and experienced. The agenda notes the day will start at 9:30 and end at 4:30. The facilitator has family nearby, so the board will not have to pay for her lodging. The location will be at Camp Horizon which is on Rt.32S to Babcock Hill Road. 

For the agenda review, the board needs to talk about future growth in context of the Ends Policy. The board needs to learn how to use the governance policy. The day will be dynamic.

Other agenda items, what about conflict resolution. The agenda is full, it was agreed the discussion on dividends will be discussed at a later date. The board will have dinner the night before with the facilitator. The group agreed to hold a pot luck dinner at Kathleen’s home which will start at 6pm. 


Kathleen will notify Penny that the board agrees with the Camp Horizon location. Alice will arrange for the food with Monet’s Table, and will include vegan options. 


Dan will contact Thane, noting the board approves the agenda with the change discussed. The board will have access to Thane and their website for one year.


The retreat, and the training, is an investment in our future. It will set a precedent on how the board operates. It was asked how we can make the Policy Governance less of a burden, it should be more interactive and more positive.

Discussion of the petition letter:


It is an issue the board needs to address; should not debate philosophy; if the vote was conducted properly. An issue is the blog. Some feel the President, at the time, sided with meat buyers. The ballot language noted it took no side. It was discussed the board should read through the information provided by the members, but the board agreed to discuss the issue while the information was fresh. What is the main issue: the term “humane”, referred to in the blog, but it was not used in the ballot language. Alice noted the co-op will look for humane options. 


It was noted, in the state, it is difficult to buy meat in volume from small farms, it has to be purchased from many different farms for volume. Purchase from smaller sources usually means the meat is more humanely produced.


It was noted: there are many more options in the state; the blog was not a concerted board effort, and was not the only venue on the topic; the meat topic was discussed in the Compost newsletter, in board minutes on line and posted in the store. There were options for people from both sides of the issue to voice their opinion, before the vote and during the annual meeting. 
The board noted the vote was conducted in accordance with the co-op bylaws. The board agreed to stand by the vote which was 332 in favor and 105 opposed. Brian motioned that the board voted in accordance with the bylaws, Dan 2nd the motion. All in favor, no one opposed. Kathleen will draft an initial response from the board for all to review.
Review Annual Calendar:


Review of September calendar, D1 Board Job Description – Brian will review.

October 3rd is the Co-op Country Fair – the board should have a presence there. There could be a raffle, the board will solicit thoughts from members.

B2 - Compensation & Benefits:

Alice reviewed, clarified language regarding a fair wage schedule and consideration of the labor and financial markets.
C1 & C2:  tabled until next meeting.
Store Update:


The sales figures will be discussed at the next meeting, however in 2009 10% of the sales were from local products. 
Alice will hold a mandatory regular staff meeting next Thursday evening. The HR consultant, Heather, will discuss the revised policies, the new organization chart, a proposed job description for a new Part-Time HR person, and the addition of a new time clock. 

Alice said the ceiling in the back hallway is under repair so food can be stored in the area and will be in compliance with the health department. She is looking for an energy efficient freezer and researching a new phone system.
C3 – Delegation to Manager:


The Ends Policy is in place and we are in compliance, however the board could use the policy better. It will be reviewed with Thane, the CDS consultant, to better understand. The board could use help from Thane on how to think more strategically and not get mired down.
D3 – Governing Style:

Donna felt the board was in compliance, however could do a better job of being more forward and strategic thinking. She feels the board spends a lot of time on daily topics and review of governance policies. She suggested a strategic topic be added to every meeting agenda.
Wrap Up and Meeting Evaluation:


Overall the vibes were positive.
The meeting adjourned at 8:50 p.m.

Next Board Meeting: Retreat August 29, 2010. Monthly board meeting September 2, 2010

Agenda Items for September Board Meeting:

B.4 Financial Condition – Alice 

D.1 Board Job Description - Bryan
Country Fair discussion

Facilitator: Kathleen, Vibes: TJ, Time Keeper: Penny
