Willimantic Food Co-op

Board of Directors’ Meeting

October 7, 2010

Call to Order: 


The meeting was called to order at 7:09 p.m.

*In Attendance Were:

	*  Alice Rubin
	*  Annie

    Brooks
	* Bryan

   O’Hara
	*  Dan Britton

    (Facilitator)
	*  Donna

    Zdanis

	*  Kathleen

    Krider
	*  Maria

    Boekels

    Gogarten
	*  Matthew

    Kyer
	    Penny

    Barton-  

    Zuckerman
	*  Shandra

    Craig

	*  TJ Butcher


	
	
	
	


Scribe: Susan Chasin

Guests:  Bruce Oscar

Members Speak Out: No members spoke out.

Approve Minutes from September 2, 2010 Board Meeting:


Matthew made a motion to approve the minutes from the September 2, 2010 Board meeting. Dan seconded the motion. Clarification on the HR position was requested. It was stated that the position will entail approximately 10 hours per week. Dan requested that all material to be included in the packet for each Board meeting be sent to him directly and he will send out the completed packet. The minutes were approved unanimously. Abstentions – TJ.

Board Webpage Update:


Biographies from Bryan and Penny are still needed. The old committee list that is currently on the site will be eliminated.

Retreat Review & Follow Up:


It was discussed that the annual meeting be moved to March. The by-laws state that it is to be held during the 2nd quarter though. There would have to be a member vote to change the by-laws if the meeting is held in March since that is during the first quarter. To avoid that, it is possible to hold the meeting in April. Discussion will be continued.

Policy Governance Revision Committee:


They met and made revisions but due to technical issues, the revisions were not ready. Alice will email them out next week. The revisions create a shorter document. The committee referred to the template and its wording often made more sense. It was felt that working on it as a complete unit made more sense than dealing with it section by section. Repetitive statements between the various sections were deleted. The next step is for the Board to review and give feedback on the revisions. This will be discussed at the next meeting.


Alice may scan and send out the “scratched up” version so people can see the actual revisions. The revisions may result in the Board having to make changes to the by-laws. The annual calendar will be reworked after the Policy Governance Manual is completed.

Board Perpetuation Committee:


They are meeting next week. Maria took a 90-minute on-line seminar on recruitment. Thane gave links to these seminars. If the annual meeting is moved to earlier in the year, then recruitment needs to move up. The by-laws will need to be checked for the timeline for various deadlines.

B.6 Communication and Counsel to the Board:


For the record, we are in compliance as stated in the report prepared by Alice.


B.6.3 -- It was asked if Alice still feels what she stated in her report. She said that the last sentence reflects this year and her feelings. The rest was just a reference to the past. 


B.6.4 – Clarification is being put off because of the Policy Governance Manual’s revisions. It will be discussed later as needed.


A discussion was held regarding complaints by staff or members that are brought to Board members. It was felt that Board members need to refer them to the HR person or management. The other option is to walk them through the process that is laid out in the policy manual for resolving problems. The goal is not to dismiss the issue or to help solve it; it is to help them go through the right channels to get it solved.


It is felt that we need to keep an open, good relationship with staff in order to hear their points of view about many Co-op issues, especially future goals.


A question was asked about the Staff Rep role. Originally the Staff Rep would talk to the staff at staff meetings about what happened at Board meetings and get their reactions. Because the staff has a great interface with members, the Staff Rep can related Board things to staff to share with members and then get member feedback. We might need to create a paragraph about the role of the Staff Rep to be inserted in the by-laws or the policy governance manual.


Can staff members, other than the Staff Rep, become Board members? The by-laws only state that to be on the board, you must be a member of the Co-op. They do not state whether the Staff representative is the only staff member that can be on the board. Membership in the Co-op is voluntary among staff. The By-laws committee will review this. 

Store Update:


There has been a request from a member for early repayment of their loan. The Board feels that it is Alice’s decision. Financially we can afford it.


If we are going to ask members about rolling over their loans for purchase of the building, now is the time to do it.


Alice attended the Food Security Summit in Hartford. She found it very interesting and worth getting more involved. They are dealing with issues regarding access to food and more affordability. 


Sales year-to-date are approximately 3% over last year. And sales for September 2010 are up 2 ½% over last year. 


There has been discussion regarding staff identification and a decision will be made soon. Alice will keep the Board updated on the results.


There was a story in the Hartford Courant about an apartment building in New Haven with a requirement that a food store must be part of the project. The owner has decided to create a Co-op and is doing so backwards. Alice has talked with him, but we are not involved. 


It was asked if we still have a home delivery system for those who need it. We do but it is informal. Call Alice to discuss it if needed. That might be a possible working member position.

Financial Analysis & Suggestions:


This is tabled until our next meeting since Penny was absent.

Outward Vision Discussion:


All growth has to benefit members. Some suggestions that were made at the Country Fair were that we should support other Co-ops, make more locally processed foods available, and have stores in other locations.


We need a vision discussion sooner rather than later in order to drive decisions, such as purchasing the building. 


It was discussed that we could open the first discussion up to members and get feedback. Members could let us know what they are hoping for in the future. The next meeting would be just the Board to help shape the vision. We could ask Jane is she might be interested in facilitating the meeting. We would the present the vision at the annual meeting. 


After further discussion, it was decided that the first meeting should be with a facilitator and the Board. We could create 2 to 3 different directions and then present them to members for their input. We could set up a survey on the website with the various options and we might get more participation than if we hold a member meeting. 


In making big decisions in the near future it is important to be transparent and get member input.


It might be possible to extend the next Board meeting to deal with the vision issue and the policy governance manual. We will check with a facilitator to determine the length of time we might need to realistically deal with the vision issue.

It was decided that all monitoring reports of the policy governance manual be put on hold until we have the new manual created and approved.

The meeting adjourned at 8:47 p.m.

The next Board meeting will be November 4, 2010. 

