Willimantic Food Co-op

Board of Directors’ Meeting

July 1, 2010

Call to Order:


The meeting was called to order at 7:10 p.m.

In Attendance Were:

	*  Alice Rubin

  (Facilitator)
	*  Annie 

    Brooks
	*  Bryan

    O’Hara
	*  Dan Britton
	*  Donna

    Zdanis

	*  Kathleen 

    Krider

  (Timekeeper)
	    Maria

    Boekels

    Gogarten
	*  Matthew

    Kyer
	*  Penny

    Barton-

    Zuckerman
	    Rhonda

    Withington

	*  Shandra

    Craig
	*  TJ Butcher
	
	
	


Scribe: Susan Chasin

Welcome, Check In:


Everyone was fine and looking to the future. 

Duty Assignments:


The F-V-T duties for Board meetings and the monitoring report were assigned for the coming year. The assignment sheets will be typed up and sent out to all Board members. Alice explained to the new Board members what the monitoring reports entailed.

Board Training:


Dan mentioned that the training session he and several other Board members went to last January was very helpful and maybe we could think about sending the new members.


Alice mentioned that CDS has a mid-year special, which provides an assigned consultant who would come to our retreat and be available via phone for additional consultations. It may possibly include attending the training in January.


It was suggested that a conference call with CDS, Alice, and 1 or 2 Board members to discuss the program would be helpful. Alice will call and find out what is available for current and future trainings. Dan will join in on the phone call.


It was asked if someone from a past Board could come and train the current Board. The feeling is that the Board needs more support than just learning about policy governance.


The training should be set up so that it gets everyone to the same level. It would be especially helpful for the newer members. 

Board Retreat:


It was decided that the retreat will be held on Sunday, August 29th from 10:00 a.m. to 4 p.m. Penny will check to see if it can be held at Camp Horizons. If not, Kathleen has offered her house. 


Part of the retreat will be used to give an overview of and discuss policy governance. It is felt by the current Board that they need to make policy governance their own.


Another important topic for discussion is the Co-op’s future direction. What do we want to accomplish as a Co-op? What are we looking for in terms of sales growth? Where do we stand on purchasing the building?


Did we want to include conflict resolution training? It was felt that this might be beneficial in the future if and when conflicts do arise. Financial training for the Board might be important so that everyone can understand the big picture financially.


 It was decided that the final agenda will be a group effort. Dan and Kathleen will start putting one together and via emails other Board members can add to it. It will be discussed and finalized at the August Board meeting.

Election of Officers:


Dan made a motion to elect Penny as Board Treasurer. Alice seconded the motion. It was unanimously passed.


TJ made a motion to elect Donna as Board Secretary. Kathleen seconded the motion. It was unanimously passed.


TJ made a motion to elect Dan as Board President. Donna seconded the motion. It was unanimously passed.


TJ made a motion to elect Kathleen as Board Vice-President. Dan seconded the motion. It was unanimously passed.


It was decided that the role of vice-president as stated in the by-laws needs to be looked at and expanded. If changes are made in the role, then the by-laws will have to be changed which requires a member vote. This is another item that can be discussed at the retreat. 

Board Meeting Information:


It was decided that the Board meeting date will be changed from the second Thursday of each month to the first Thursday of the month. Therefore August’s meeting will be held on the 5th. The time will remain the same with the meeting starting at 7:00 p.m. and running 1 ½ to 2 hours. They will be held at Mt. Hope Montessori until another location is found.

Sales Report:


Sales for June to date, which is about 2 weeks, is better than last year for the same time period. The inventory calculations and financial statement should be done 2 weeks after inventory, which was held on June 27th.

Approve Minutes from Annual Member Meeting:


Dan made a motion to approve the minutes from the June 20, 2010 Annual Member Meeting. Donna seconded the motion. It was requested that the wording be slightly changed in the last line of “Members Speak Out” to make it clearer. The minutes were unanimously approved as amended.

Approve Minutes from June 10, 2010 Board Meeting:


Dan made a motion to approve the minutes from the June 10, 2010 Board meeting. Donna seconded the motion. It was pointed out that Rhonda was at that meeting and Donna was not. The minutes had the two mixed up. They were unanimously approved as amended. Abstentions: Alice, Matt

Review Master Calendar:


It was asked if it was possible to hold the Annual Member meeting earlier in the year. It was pointed out that in order to do so we might need to change the by-laws, which requires a member vote. This will be discussed at the retreat. Also other possible revisions to the calendar will be discussed.

Motion to Adjourn:


TJ made a motion to adjourn. Dan seconded it. It was unanimously passed. 

The meeting was adjourned at 8:15 p.m.

Next Board Meeting – August 5, 2010 at 7:00 p.m. at Mount Hope Montesorri School

Some Agenda Items for Board Meeting:

C.1 Unity of Control – TJ

C.2 Accountability of the Manager – Rhonda 

C.3 Delegation to the Manager – Dan 

D.3 Governing Style – Penny

Some Agenda Items for Board Retreat:

 
Policy Governance


Co-op’s Future Direction



Sales Growth



Building Purchase


Vice-President’s Role


Review and Revise Master Calendar

