Willimantic Food Co-op

Board of Directors’ Meeting

September 2, 2010

Call to Order:


The meeting was called to order at 7:10 p.m.

* In Attendance Were:
	*  Alice Rubin
	*  Annie 

    Brooks

	*  Bryan

    O’Hara
	*  Dan Britton
  (Facilitator)
	*  Donna

    Zdanis

	*  Kathleen 

    Krider

  
	  * Maria

    Boekels

    Gogarten
	*  Matthew

    Kyer
	*  Penny

    Barton-

    Zuckerman

 (Timekeeper)
	    Rhonda

    Withington

	*  Shandra

    Craig


	  TJ Butcher
	
	
	


Scribe: Susan Chasin

Welcome, Check In:


It was questioned why we do a check in and whether it was necessary. The reasons are to introduce Board members to any members attending the meeting and to let everyone’s mood be known.


It was decided that for the time being there will not be a vibes watcher at the meetings. This position will be redesigned and recreated at a later date. 

Approve the Minutes of August 5, 2010:


Maria made a motion to approve the minutes from the August 5, 2010 Board meeting. Donna seconded the motion. It was confirmed that Mark authored the book that he handed out at the meeting. It was requested that Bryan’s name be spelled correctly.

The minutes were unanimously approved. Abstentions – Matthew and Penny.

Board Webpage Update:


Donna is trying to get together with Becky to work on it. Everyone needs to get their bios to Donna by the next meeting. Shandra will show Donna how to post the minutes on the web.

Country Fair Discussion:


The fair will be on October 3rd from 11:00 a.m. – 5:00 p.m. It was discussed whether the Board should set up a “Get to Know Your Board” table / booth. The Board can either take a corner of the Co-op booth or have their own space. The reason for Board members to be present would be to mainly hear members’ viewpoints and answer their questions, plus possibly getting members to think about running in the next election. The Board Perpetuation Committee could come up with some talking points. Buttons could be made to identify Board members. 


It is going to be a great day – come to enjoy! 

Retreat Review:


The Government Policy Committee will meet on September 30th and will have a report for the October Board meeting.


The Board Perpetuation Committee will work on how to monitor the C and D policies.


It was decided that rather than everyone sending out reports, minutes, and agendas as they finish them, they will all be sent to Donna who will send everything out as a Board meeting packet.


The annual calendar will be worked on at some point in the future. 


The retreat was very worthwhile! Dan will contact Thane every 2-3 weeks so pass any questions on to him or make arrangements to join in on the call. Alice will include money in her budget for next year to continue this. It costs approximately $6,000 per year.

Store Update:


Two people were interviewed for the HR position. Heather sat in on the interviews. The position, approximately 10 hours per week, will be to facilitate personnel issues that come up and deal with administrative things concerning personnel.


We have a new computer person who is making sure that we are compliant for all security things, like credit cards, etc.


Staff Meeting – Installing a time clock was discussed and will go into effect September 12th. It was decided that the Co-op needed “staff identifiers” – aprons were discussed and agreed to. A new schedule has been created with heavier staffing at the end of the day. Annie is now a full-time floor coordinator, which is a leader, organizer, “go to” person. 

B.4 Financial Condition:


For the record, we are in compliance as stated in the report prepared by Alice.


If you purchase well, an item can be put on sale with the normal or decreased margin but the margin actually increases because of the volume sold. Buyers are working hard to get good deals when ordering. Therefore the Co-op is able to have good sales including popular items. 


The POS helps with buying by keeping track of what sells well.


The first member loans come due in January. We have more than enough to cover them. Penny and Alice will discuss different scenarios on the best way to pay them off. It needs to be determined what is a smart amount to keep on hand for a contingency fund.


The discussion regarding the possible purchase of the building will be continued next month. Lynn Stoddard, Carol Karney, Jack Fulton, and Chip Gough are on the committee that is looking into it. It was felt that there should be a visioning session regarding this – we don’t want purchasing the building to steer the Co-op’s future. 

Location of Board Meetings:


It is hoped that the Board will be able to find a location to hold their meetings someplace that is closer to the Co-op. This might make it easier for members to come to the meetings. Until a new location is found, the Board will continue to meet at Mount Hope Montessori.

Rhonda’s Resignation:


Rhonda sent a letter to the Board saying that she regretfully has to resign due to lack of time, but hopes that sometime in the future she will be able to get involved again. The Board appreciates the time and energy she gave. 

The meeting adjourned at 8:10 p.m.

Next Board Meeting – October 7, 2010

