
Agenda October Meeting Co-op Board of Directors 
Oct 4, 2018, 7:00 – 9:00 PM 

Kerri Gallery, 861 Main Street, Willimantic 
 
Call to Order 

 
1. Approve Minutes  

 Sep Board Meeting minutes 2018 

 
2. Members Speak Out  

 Notes from BOD board (Nancy) 
 

3. Reflection on Board Retreat  (20 minutes) 
 What worked? What’s new? How to go forward? 

 

4. Expansion - General Manager  (20 minutes) 
 

5. Monitoring Reports (25 minutes) 

 GM Report: : B.5 Communication and Counsel to the Board postponed to Nov 

 Board Policy : D.4 Board Meetings    

 Board Policy : D.5 Director’s Code of Conduct  

 Board Policy : D.6  Officer’s Role  
 
6. Subcommittee Reporting (5 minutes) 

 By-Laws  (Linda) 

 Adequate Net Income: status (Linda, Kirk) 

 Ends Policy : next steps after retreat. 
 
7. Ongoing Business (20 minutes) 

 Cooperative Status memo 

 Conflict of Interest form rewrite – What needs to be done? Who?  

 
8. New Business (15 minutes) 

 NFCA Sep Board Members workshop - Raluca share experience and learnings (10 min) 
 
9. Store Update (Management Team) (15 minutes) 
 
10. Board Calendar Review  
 
Adjourn  

_______________________________________________________________________ 
 
 



POLICY D.4:  BOARD MEETINGS 

Board meetings are for the task of getting the Board’s job done. 

1. We will use Board meeting time only for work that is the whole Board's responsibility. We will 
avoid committee issues, operational matters and personal concerns. 

2. Meetings will be open to the membership except when executive session is officially called. 

3. We will use Robert's Rules of Order. 

4. The meeting agenda will be determined by the Board president, and may be modified at the 
meeting by a majority vote of the Board. 

 

POLICY D.5: DIRECTOR’S CODE OF CONDUCT 

We each commit ourselves to ethical, businesslike and lawful conduct. 

1. Every director is responsible at all times for acting in good faith, in a manner which she/he 
reasonably believes to be in the best interests of the Cooperative, and with such care as an 
ordinarily prudent person in a like position would use under similar circumstances. 

2. Directors must demonstrate unconflicted loyalty to the interests of the Cooperative’s owners. 
This accountability supersedes any conflicting loyalty such as that to advocacy or interest 
groups, membership on other Boards or staffs, and the personal interest of any director acting 
as an individual consumer or member. 

a. There will be no self-dealing or any conduct of private business or personal services 
between any director and the Cooperative except as procedurally controlled to assure 
openness, competitive opportunity and equal access to “inside” information. 

b. When the Board is to decide on an issue about which a director has an unavoidable 
conflict of interest, that director shall abstain from the conversation and the vote. 

c. A director who applies for employment must first resign from the Board. 

d. Any director who is also a paid employee has the same duties and responsibilities as any 
other director, and has the additional duty of clearly segregating staff and Board 
responsibilities. Any director who is also a paid employee will resign from the Board if 
and when their employment ends. 

3. Directors may not attempt to exercise individual authority over the organization. 

a. When interacting with the GM or employees, directors must carefully and openly 
recognize their lack of authority. 

b. When interacting with the public, the press, or other entities, directors must recognize 
the same limitation and the inability of any director to speak for the Board except to 
repeat explicitly stated Board decisions. 

4. Directors will respect the confidentiality appropriate to issues of a sensitive nature and must 
continue to honor confidentiality after leaving Board service. 

5. Directors will prepare for and attend all Board meetings and trainings. 

6. Directors will support the legitimacy and authority of the Board’s decision on any matter, 
irrespective of the director’s personal position on the issue. 



7. Any director who does not follow the code of conduct policy shall resign from the Board if 
requested to do so by a 2/3 majority vote of the remaining Board. 

 

POLICY D.6:  OFFICER’S ROLE 

We will elect officers in order to help us accomplish our job. 

1. No officer has any authority to supervise or direct the GM. 

2. Officers may delegate their responsibilities, as outlined in the bylaws, but will remain 
accountable for seeing these responsibilities carried out. 

3. The president ensures the Board acts consistently with Board policies. 

a. The president is authorized to use any reasonable interpretation of the provisions in the 
Board Process and Board-Management Relationship policies. 

b. The president will chair and set the agenda for Board meetings in collaboration with the 
General Manager. 

c. The president plans for leadership (officer) perpetuation,  

d. The president may represent the Board to outside parties. 

4. The vice-president will perform the duties of the president in her/his absence. 

5. The treasurer will lead the Board’s process for creating and monitoring the Board’s (not the 
Cooperative’s) budget in addition to all responsibilities outlined in bylaws. 

6. The secretary will: 

a. Make sure the Board’s documents are accurate, up to date, and appropriately 
maintained in addition to all responsibilities outline in bylaws. 

b. Provide Board Members with an updated copy of the Policy Register and the Bylaws. 

c. Ensure that a notice of upcoming Board meetings, including their time and place, is 
prominently displayed within the store not less than 10 days before each meeting. 

d. Ensure that a set of Board meeting minutes from the last 12 months is available in a 
prominent store location. 

e. Prepare and provide a copy of the Board-meeting packet to all Board members. 

 


