
Willimantic Food Co-op 

Board of Directors Meeting Minutes 
October 2, 2025 6:00-8:00 PM 

WorkMode Office Space, 109 Valley St Suite B, Willimantic 

Directors attending: Tomasyn Goode, Hannah Moore, Peter Kirk, Patricia Smith, Matthew Coolbeth, Stephanie White, 

Katherine Gavin, Kathe Gable 

Absent: Brock Alosky 

Others attending: James Cashmore-Everton, Matthew Woodward 

Call to Order – 6:03pm 

Board Check-In (White) 

- Next month: Tomasyn 

Consent Agenda  

Action: Approve consent agenda with revisions. (Motion: Moore; Second, Coolbeth.) 

- Committee reports 

o Board perpetuation committee 

 Meet & Greet – date changed to October 16th 

 

- Minutes of September board meeting 

o Typo in Policy B.5 notes 

 (Motion unanimously approved.) 

Monitoring Reports 

- Board Monitoring Report D.4 Board Meetings (Moore) 

Action: Approve D.4 Monitoring Report as compliant. (Motion: Goode; Second: Kirk. 

Motion unanimously approved.) 

- GM Monitoring Report B.8 Membership (Smith) 

Action: Approve B.8 Monitoring Report as compliant. (Motion: Moore; Second: Goode; 

Abstained: Smith.) 

o Significant progress on member info record keeping in the past year  

o “Abandoned” equity – updated bylaws address what to do, but not currently in effect 

o Member application amendments – collect more data? Which data? 

 Asking for more information might limit accessibility 

(Motion approved by all others.) 



Store Report (Smith) 

- YTD sales growth 8.2%, picking up again with fall 

- YTD 324 new memberships vs 292 YTD last year 

- Store events: Spirit Week & Hispanic Heritage Month celebration 

- Bulk reset coming this month 

- Hired first prepared foods coordinator – new position, dedicated in-house grab & go specialist 

Old Business 

- Follow-up on pending action items  

o Patty/Tomasyn/James look into reorganizing Board Reference folder 

 Tomasyn & James met – reorganization is ongoing, doesn’t need board attention 

at this time 

o Establish a list to which we can add procedures that need to be written 

 James put in Cloud9 – Board Reference > Board Manual > Processes & 

Procedures > “Pending written procedures” 

o Schedule for updating Board Reference folder 

 Will be done by Board Secretary before each annual meeting 

 Going forward: Use Cloud9 calendar app to keep track of board events 

 Action item: Tomasyn will (1) update Cloud9 calendar app with 

upcoming Board & store events and (2) correct the monitoring report 

dates in the calendar app to adhere to the Board Calendar spreadsheet in 

the Reference folder. 

o Event type color coding: general store events, Board outreach 

opportunities, Board-specific events 

- Retreat retrospective 

o Takeaways 

 Went smoothly, very useful 

 Todd very knowledgeable, skilled presenter, well-paced 

 Columinate has valuable resources 

o Areas for improvement 

 Make sure board has access to agenda for a period of time prior to retreat  

 Spend more time next year deciding on desired agenda items, goals for 

what we want to get out of it 



o Next steps 

 Via Todd: compose vision statement that is specific & grounded in reality 

connecting ends to expansion 

 Not a policy, but a few brief sentences 

 Action item: Board should have brainstorming session, decide what we 

want in document, then assign someone to write it 

o Be able to let go of old ideas/move in new direction: will need to 

discuss in future board meetings 

- Continued discussion on the future of member benefits 

o Household memberships vs individual memberships 

 Primary account holder may provide list of affiliated family members authorized 

to use account 

 Could send points/coupons via email to primary account holder as a layer of 

verification 

o Food for All update – working with UConn intern to develop program 

 Current political climate makes sharing personal information feel risky – do we 

need to make membership a requirement to join program? 

 Prior industry “best practices” for this type of program may no longer be 

best practices under current administration 

 How to verify that someone is eligible without keeping some kind of 

records, membership or otherwise? 

o Goal is to reduce barriers as much as possible 

o Customers could show cashiers evidence of need for each 

transaction – more tedious but more anonymous 

Adjourn – 8:02pm 


